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A Strategic Framework for AGE north down & ards (AGEnda), 2012 -2015
1.0 This document provides a strategic framework for AGEnda for the period 2012 – 2015, providing continuity beyond the 2009/12 plan and setting a framework for facing the challenges of the next three years.

2.0 AGE north down & ards (AGEnda), a limited company by guarantee which has been in existence for 27 years.  At the start of this plan, has progressively developed its capabilities and reputation in the North Down and Ards areas, covering both urban and rural situations.  Together with a strong, committed team coupled with sound financial management, these provide a platform to progress its strategy over the next 3 – 4 years - the ‘Next Phase’ as this plan is entitled.

3.0 The plan takes account of the views and experience of a range of important stake holders – staff, volunteers, the management committee, principle partners/’funders’ and a sample of service beneficiaries.  Consultation has been based on a mixture of focus groups, group working sessions and individual consultations.

4.0  AGEnda operates in the part of County Down covered by the South Eastern Health & Social Care Trust and the North Down & Ards Council areas.

AGE north down & ards Vision¹: To be recognised as a committed and respected source of practical support and information for older people in North Down and Ards


AGE north down & ard’ Mission²: To improve the quality of life of older people in the North Down and Ards area

AGE north down & ards Values³: The ethos of the organisation, established over many years is in line with that of AGE NI and includes:





Working with partners




Listening to the voice of older people





Supporting volunteering and community development





Recognising diversity





Promoting equal opportunities





Giving a focus to those with greatest needs
¹ ‘Where you want to be at some point in the future’
² ‘What you are doing now to work towards the vision’

³ ‘The way we work around here’
5.0 Two important inputs to the strategy have been a ‘strengths, weaknesses, opportunities and threats’ (SWOT) analysis and the existing portfolio of services offered.  In relation to the former critical aspects are:-

5.1 Strengths.  Strong working relationships with a wide range of organisations and agencies that have a mandate for delivery of services to older people. An ability to readily access older people with whom there is a strong bond of trust and confidence.
5.2 Opportunities. Significant changes are in process, specifically the amalgamation within health and local government and the merging of Age Concern NI with Help the Aged. Demands for existing services to be extended  are apparent with  significant unmet (and indeed growing) needs in an expanding  older population with higher expectations for service standards.
5.3 Weaknesses and Threats. On the down side, limitations in respect of existing resources together with exceptionally tight budgets within both health and local government will create major challenges.  The need to be able to articulate strong and eloquent representations for future project funding will be critical.

6.0 Strengths and opportunities capture two important aspects of AGENDA’s activity.

i) The key current strength 

AGE north down & ards as a ‘bridge’ – a sustainable and trusted conduit matching needs with services
ii) The key future opportunity

AGE north down & ards as an ‘organisation of choice’ – a credible and knowledgeable organisation within the defined area with an exclusive focus on older people

AGE north down & ards as a ‘bridge’ gives a focus to AGENDA strong network with a wide range of organisations all of whom have targets within the older population, coupled with their capability to access them.  
AGE north down & ards as an ‘organisation of choice’ looks to the future potential of offering new means of extending outreach within a changing support infrastructure.
Central to this strategic plan is the use which can be made of AGENDA strength in identifying gaps and extending outreach into both urban and rural situations. 
7.0 AGE north down & ards existing activities are a mixture of ‘direct’ services (ie using own or funded resources) or ‘indirect’ (ie where others have provided the service facilitated by AGEnda).  All are well regarded but operate within funding constraints.  

 In continuing to operate both direct and indirect services and working in partnership with others, AGE north down & ards will work to the following strategic aims:


7.1 Keeping older people ‘in contact’ – reducing/minimising isolation through socialising relationships etc

7.2 Helping to make life easier – self sufficiency and coping strategies for older people, mobility and accessibility issues

7.3 Speaking up for older people in ND&A – being an advocate for older people’s issues, based on practical knowledge 

In addition AGENDA will maintain and develop its organisational capabilities to support these aims

8.0 Specific objectives within each aim have been identified as follows:

8.1 Keeping older people ‘in contact’

8.1.1 Continue to provide a range of services and activities in the Hamilton Road centre

8.1.2 Develop and facilitate outreach initiatives in both urban and rural contexts eg Floating Support Service recognising the issues of mobility and isolation which become challenging for many older people

8.1.3 Give a particular focus to those who are housebound and to those whose needs are the most critical again in both urban and rural contexts
8.2 Helping to make life easier

8.2.1 Continue to provide signposting and Good Morning Call from Hamilton Road

8.2.2 Maintain and develop the network of partners and other organisations who have a role in supporting older people

8.2.3 Promote and support inter-agency cooperation in the delivery of services and initiatives for older people

8.2.4 Maintain close contact with key statutory agencies, ensuring that opportunities to obtain funding for  indentified needs are maximised
8.2.5 Research through AGE NI and others new approaches to support services for older people
8.3 Speaking up for older people in ND&A
8.3.1 Through engagement with local forums and other groups  provide a coordinated and representative voice for the concerns of older people in the area and living in a spread of rural and urban situations
8.3.2 Collate information from both direct and indirect services so as to be a source of relevant and practical knowledge on the issues which affect the lives of older people

9.0  In continuing to develop its organisational capacity AGE north down & ards will:
9.0 Maintain effective management of its resources through monthly reporting and an annual audit
9.1 Seek funding from all available sources to maintain/extend services

9.2 Continue to develop its capability to manage projects

9.3 Maintain all regulatory requirements as an employer and in respect of volunteers

Collectively these represent the strategic framework which will inform all future activities of AGE north down & ards
10.0 Finances
While it has been possible to build some reserves over recent years, access to continued or new sources of funds is critical if the important work of the organisation is to continue and grow.  A list of current funders is attached. AGE north down & ards is indebted to all who have been able to support their work financially over recent years.  While funding remains a continuing uncertainty an outline financial budget will be produced on an annual basis as a management tool.
11.0 Action Planning

Actions and responsibilities to cover both the continuation and extensions of existing services as well as ideas for new projects will be included in a simple annual operating plan aligned with the strategic framework.  

12. 0  Communication and Monitoring
12.1    The success of this strategy will depend on all who are associated in any way with the work of AGENDA.  While many individuals have provided feedback which has contributed to the strategy it will be AGE north down & ardss intention to communicate with all stakeholders over the coming months

12.2    Regular monitoring will also be carried out through normal management meeting
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